Feb 17th Aspen Community Council Meeting Agenda (75 minutes)
Meeting begins at 3:45 (scheduled to complete at 5:00)
Review and approve minutes - (5 minutes)

Reports from current programs - (30 minutes total)

Report from STAR reading program coordinator - (10 min)
Program effectiveness
Program needs
What changes could improve the program next year?
Q&A - (5 min)

Report from Double-Dose reading program coordinator - (10 min)
Program effectiveness
Program needs
What changes could improve the program next year?
Q&A - (5 min)

Review feedback from parents and faculty - (10 min)
Review purpose of community council - (5 min)

Legal Requirements: http://le.utah.gov/xcode/Title53A/Chapter16/53A-16-
S101.5.html

Determine the schools greatest academic need(s)

Recommend a course of action to meet the identified needs

List programs, practices, materials or equipment needed to
implement plan with costs

Plan should result in a measurable increase in student
performance
Other role(s) we should/can play?

Accountability of plan?

Active participants in implementation of plan?

Review 2015-2016 plan ($26,064) and review 2016-2017 budget ($27,120) - (10
min)

http://www.schoollandtrust.org/home/program/program-
funding/?dist=Alpine&school=Aspen+EL

Propose 2016-2017 plan (to be refined and voted next meeting) — (15 min)



