SCC Agenda —January 14, 2015

Evacuation Drill (Scheduled for May 8" 2015) (10-15 min)
* Report from Lisa on what she has collected regarding the
evacuation drill.
 Discuss high-level actions that should be taken.
» Decide on next steps and assign action items.

Reading programs (15-30 min)

« This year (and in years past?) the SCC has funded 3 different
reading programs. Although reading is an important subject,
it seems to take a disproportionate amount of the SCC
funds.

« We don’t need to vote on this now, but we should consider
the following for each of the programs:

o How can we measure the impact of this program for
each student?

o How many students does this program serve?

o Can this program’s influence be measured
independently of other?

Propose new ideas and changes from the current plan
« Assign action items for any further information to help make
a good decision.



